AGNa

COMMUNITY GRANTS
FOUNDATION

2011 Annual Report




Mana Community Grants Foundation

Table of Contents

Trust Directory

Profile Information

Auditors” Report

Statement of Comprehensive Income

Statement of Changes in Equity

Balance Sheet

Notes to and Forming Part of the Financial Statements

Schedule of Grants Paid

Page

2-3

4-5

9-15

16-17



Mana Community Grants Foundation
Trust Directory

As At 31 March 2011

Trustees ] B Burke QSO JP (Chairman)
I. Ah Hoi JP
]S Brash Q50
SM Dow
N O Leggett JP
T M Sheppard
Secretariat Ian Taylor ACA
Bankers Bank of New Zealand
Auditors Ernst & Young on behalf of the Auditor-General
Solicitors Gillespie Young Watson
Address Unit 2, Bridgepoint Complex
15 Marina View
Paremata

PO Box 50 779, Porirua

Tel: 04 233 6230

Fax: 04233 6270

Email: admin@mcgf.co.nz
Web:  www.mcgf.conz

Pagel



Mana Community Grants Foundation

Profile Information

Background

The Foundation is a Charitable Trust registered under the Charities Act 2005 (Registration No
CC11403) and was established in 2002 to operate gaming machines and maximise the returns
from these machines for the benefit of the local community in accordance with its authorised
purposes,

The Foundation is licensed by the Department of Internal Affairs (DIA) to operate its gaming
machines in accordance with the Gambling Act 2003 and relevant regulations issued from time
to time by DIA.

Governance
Governance of the Foundation is in the hands of six Trustees appointed upon the
recommendation of the Porirua Community Trust, formerly Porirua Licensing Trust, whose
trustees are publicly elected at the triennial local authority elections conducted by the Porirua
City Council.

Management

The Foundation’s management and accounting requirements are provided by Ian Taylor, an
independent contractor, under a management agreement operating from offices that the
Foundation shares/leases from Trust Porirua.

Venues
The Foundation operates 18 machines from each of the following five venues - a total of 90
machines overall:

s The Mariner 19 Whitehouse Road, Titahi Bay
¢ The Dog Box 10 Cobham Court, Porirua

¢ Sandbar Pub 103 Mana Esplanade, Paremata
¢ The Skipping Bull 207-209 Main Road, Tawa

s The Ledge 1 Serlby Place, Poritua

Compliance and Minimising Harm

A major focus of the Foundation is ensuring strict compliance with all obligations under the
Gambling Act 2003 and relevant regulations. In this regard, a high standard of compliance
continues to be achieved as evidenced by the absence of any issues raised by DIA.

Minimising harm from gambling is a prime objective of the Foundation and seeking ways and
means of more effectively achieving this is an ongoing exercise. For the year ended 31 March
2011, the Foundation paid a total of $100,000 in levies for funding the treatment of those
unfortunate enough to develop a gambling problem.

Considerable emphasis has been placed on ensuring all venues have a suitable number of staff

trained in problem gambling awareness and some 60 staff have now attended in-house training
courses conducted by the Foundation over the past 5 years.
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Returns to the Community

The Foundation is required under its licence to distribute to the community each year, in
accordance with its authorised purposes, not less than 37.12% of its revenue in that year. For
the year ended 31 March 2011, grants paid totalled $2.528M, representing 43.8% of revenue and

covering 279 recipients.
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INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF
MANA COMMUNITY GRANTS FOUNDATION’S
FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2011

The Auditor-General is the auditor of the Mana Community Grants Foundation (the Foundation). The
Auditor-General has appointed me, Grant Taylor, using the staff and resources of Ernst & Young, to carry
out the audit of the financial statements of the Foundation, on her behalf.

We have audited the financial statements of the Foundation on pages 6 to 17, that comprise the
statement of financial position as at 31 March 2011, the statement of comprehensive income, and the
statement of changes in equity for the year ended on that date and the notes to the financial statements
that include accounting policies and other explanatory information.

Opinion
In our opinion the financial statements of the Foundation on pages 6 to 17:
- comply with generally accepted accounting practice in New Zealand; and
- fairly reflect the Foundation’s:
- financial position as at 31 March 2011; and
- financial performance for the year ended on that date.
Our audit was completed on 20 June 2011. This is the date at which our opinion is expressed.

The basis of our opinion is explained below. In addition, we outline the responsibilities of the Trustees and
our responsibilities, and we explain our independence.

Basis of opinion

We carried out our audit in accordance with the Auditor-General's Auditing Standards, and the
International Standards on Auditing (New Zealand). Those standards require that we comply with ethical
requirements and plan and carry out our audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

Material misstatements are differences or omissions of amounts and disclosures that would affect a
reader’s overall understanding of the financial statements. If we had found material misstatements that
were not corrected, we would have referred to them in our opinion.

An audit involves carrying out procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on our judgement, including our assessment of
risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, we consider internal control relevant to the Foundation’s preparation of financial
statements that fairly reflect the matters to which they relate. We consider internal control in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Foundation’s internal control.
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An audit also involves evaluating:

- the appropriateness of accounting policies used and whether they have been consistently
applied;

- the reasonableness of the significant accounting estimates and judgements made by the
Trustees;

- the adequacy of all disclosures in the financial statements; and

- the overall presentation of the financial statements.

We did not examine every transaction, nor do we guarantee complete accuracy of the financial
statements. We have obtained all the information and explanations we have required and we believe we
have obtained sufficient and appropriate audit evidence to provide a basis for our audit opinion.
Responsibilities of the Trustees

The Trustees are responsible for preparing financial statements that:

- comply with generally accepted accounting practice in New Zealand, and

- fairly reflect the Foundation’s financial position and financial performance.

The Trustees are also responsible for such internal control as they determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

Responsibilities of the Auditor

We are responsible for expressing an independent opinion on the financial statements and reporting that
opinion to you based on our audit.

Our responsibility arises from section 15 of the Public Audit Act 2001 and the Sale of Liquor Act 1989.

Independence

When carrying out the audit, we followed the independence requirements of the Auditor-General, which
incorporate the independence requirements of the New Zealand Institute of Chartered Accountants.

Other than the audit, we have no relationship with or interests in the Foundation.

Grant Taylor

Ernst & Young

On behalf of the Auditor-General
Wellington, New Zealand



Mana Community Grants Foundation
Statement of Comprehensive Income

For The Year Ended 31 March 2011

Note 2011 20610
$000 $000

Operating revenue
Gaming machine revenue 5,737 4,348
Interest received 16 6
Profit on disposal of assets 26 -
Sundry Revenue 14 17
Total operating revenue 5,793 4,371
Operating expenses
Administration 306 281
Audit fees 19 19
Depreciation on plant & equipment 31 39
Depreciation on gaming machines 349 341
Gaming machine duty 1,305 978
Interest expense 70 66
Problem gambling levy 100 83
Rent 17 15
Repairs and maintenance 67 55
Trustees fees and expenses 61 62
Venue Payments 737 698
Total operating expenses 3,062 2,637
Operating surplus 2,731 1,734
Grants paid and payable 2,528 1,618
Net surplus 203 116
Other Comprehensive Income - -
Total Comprehensive Income 203 116

The accompanying notes form part of and should be read in conjunction with these Financial Statements.




Mana Community Grants Foundation
Statement of Changes in Equity

For The Year Ended 31 March 2011

Retained

Earnings Total
At 1 April 2010 194 194
Profit for the period 203 203
Other comprehensive income - -
Total comprehensive income for the period 203 203
At 31 March 2011 397 397

Retained

Earnings Total
At1 April 2009 78 78
Profit for the period 116 116
Other comprehensive income - -
Total comprehensive income for the period 116 116
At 31 March 2010 194 194

The accompanying notes form part of and should be read in conjunction with these Financial Statements.
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Mana Community Grants Foundation
Balance Sheet

As At 31 March 2011

Note 2011 2010
$000 $000

Equity
Community Equity 5 397 194
Current liabilities
Trade creditors 11 21
GST payable 71 61
Other creditors 115 383
Term debt 6 390 331
Total current liabilities 587 796
Non-current liabilities
Term debt 6 245 288
Total liabilities and equity 1,229 1,278
Current assets
Bank balances, deposits and cash 356 166
Prepayments 31 23
Debtors 4 23
Total current assets 391 212
Non-current assets
Property, plant and equipment 4 838 1,066
Total non-current assets 838 1,066
Total assets 1,229 1,278

For and on behalf of the Trustees, who authorised the issue of these Financial Statements on 20 June 2011.

Tru -T‘f'ustee

The accompanying notes form part of and should be read in conjunction with these Financial Statements.




Mana Community Grants Foundation

Notes to and Forming Part of the Financial Statements

For the Year Ended 31 March 2011

1,

b)

)

Corporate Information

The financial statements of Mana Community Grants Foundation (the “Foundation”) for the year ended
31 March 2011 were authorised for issue in accordance with a resolution of the trustees on 20 June 2011.

The Foundation is a registered Charitable Trust established by the former Porirua Licensing Trust, now
known as the Porirua Community Trust to own and manage gaming machines and to distribute the net
proceeds for charitable purposes within the Porirua area under the Charitable Trusts Act 1957.

The Foundation is domiciled in New Zealand.
Summary of Significant Accounting Policies
Basis of Preparation

The financial statements have been prepared in accordance with generally accepted accounting practice in
New Zealand and the requirements of the Charitable Trusts Act 1957, The financial statements have also
been prepared on a historical cost basis.

The financial statements are presented in New Zealand dollars and all values are rounded to the nearest
thousand dollars ($000} unless otherwise stated.

Differential Reporting

The Foundation qualifies for differential reporting as it is not publicly accountable and is not large. The
Foundation has taken advantage of all differential reporting exemptions, except for the exemption
available in NZ IAS 18 Revenue that permits qualifying entities to recognise revenue and expenses on a
GST inclusive basis.

Statement of Compliance

The financial statements have been prepared in accordance with NZ GAAP. They comply with New
Zealand equivalents to International Financial Reporting Standards (“NZ IFRS”), and other applicable
Financial Reporting Standards, as appropriate for public benefit entities that qualify for and apply
differential reporting concessions.

Cash and Cash Equivalents
Cash and cash equivalents in the balance sheet comprise cash at bank and in hand and short-term deposits

with an original maturity of three months or less that are readily convertible to known amounts of cash
and which are subject to an insignificant risk of changes in value.

Goods and Services Tax

Revenues, expenses and assets are recognised net of the amount of GST except:

When the GST incurred on a purchase of goods and services is not recoverable from the taxation authority,
in which case the GST is recognised as part of the cost of acquisition of the asset or as part of the expense
item as applicable; and

Receivables and payables, which are stated with the amount of GST included.

Commitments and contingencies are disclosed net of the amount of GST recoverable from, or payable to
the taxation authority. :
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Mana Community Grants Foundation

Notes to and Forming Part of the Financial Statements

For the Year Ended 31 March 2011

€)

g

Trade and Other Payables

Trade and other payables are carried at amortised cost and due to their short term nature they are not
discounted. They represent liabilities for goods and services provided to the Foundation prior to the end
of the financial year that are unpaid and arise when the Foundation becomes obliged to make future
payments in respect of the purchase of these goods and services. The amounts are unsecured and are
usually paid within 30 days of recognition.

Interest bearing loans and borrowings

All loans and borrowings are initially recognised at the fair value of the consideration received less
directly attributable transaction costs.

After initial recognition, interest-bearing loans and borrowings are subsequently measured at amortised
cost using the effective interest method. Fees paid on the establishment of loan facilities that are yield
related are included as part of the carrying amount of the loans and borrowings.

Borrowings are classified as current liabilities unless the Foundation has an unconditional right to defer
seftlement of the liability for at least 12 months after the balance sheet date.

Investments and Other Financial Assets

Investments and financial assets in the scope of NZ JAS 39 Financial Instruments: Recognition and
Measurement are categorised as either financial assets at fair value through profit or loss, loans and
receivables, held-to-maturity investments, or available-for-sale financial assets. The classification depends
on the purpose for which the investments were acquired. Designation is re-evaluated at each financial year
end, but there are restrictions on reclassifying to other categories.

When financial assets are recognised initially, they are measured at fair value, plus, in the case of assets
not at fair value through profit or loss, directly attributable transaction costs.

Recognition and Derecogmition

All regular way purchases and sales of financial assets are recognised on the trade date i.e. the date that
the Foundation commits to purchase the asset. Regular way purchases or sales are purchases or sales of
financial assets under contracts that require delivery of the assets within the period established generally
by regulation or convention in the market place. Financial assets are derecognised when the right to
receive cash flows from the financial assets have expired or been transferred.

{i) Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not
quoted in an active market. Such assets are carried at amortised cost using the effective interest method.
Gains and losses are recognised in profit or loss when the loans and receivables are derecognised or
impaired. These are included in current assets, except for those with maturities greater than 12 months
after balance date, which are classified as non-current.

Revenue Recognition

Revenue is recognised and measured at the fair value of the consideration received or receivable fo the
extent it is probable that the economic benefits will flow to the Foundation and the revenue can be reliably
measured.
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Mana Community Grants Foundation
Notes to and Forming Part of the Financial Statements

For the Year Ended 31 March 2011
i) Property, plant & equipment

Property, plant and equipment is stated at historical cost less accumulated depreciation and any
accumulated impairment losses. Such cost includes the cost of replacing parts that are eligible for
capitalisation when the cost of replacing the parts is incurred. Similarly, when each major inspection is
performed, its cost is recognised in the carrying amount of the property, plant and equipment as a
replacement only if it is eligible for capitalisation. All other repairs and maintenance are recognised in

profit or loss as incurred.
Depreciation on property, plant and equipment is calculated on a straight-line basis.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These are
included in the income statement.

An item of property, plant and equipment is derecognised upon disposal or when no further future
economic benefits are expected from its use or disposal.

i Grants approved and payable

Grants are recognised as an expense in the Statement of Comprehensive Income when approved by the
Board of Trustees., Grants approved but unpaid at 31 March are recognised in the balance sheet as a
current liability.

k)  Community Equity

Community equity represents the Foundation’s undistributed net proceeds., The Foundation may retain
up to 7% of any one financial period’s gross gaming proceeds as community equity.
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Mana Community Grants Foundation
Notes to and Forming Part of the Financial Statements

For the Year Ended 31 March 2011

3. Related Parties

The Porirua Community Trust has the right to recommend the appointment of trustees by the Foundation
but doesn’t have the right to appoint trustees to the Foundation unilaterally. At year-end, the trustees of
the Foundation were all trustees of the Porirua Community Trust and also of Trust Porirua (TP), a
registered Charitable Trust.

During the year, there were a number of related party transactions, details of which are as follows:

» Payment by the Foundation to TP of rent totalling $16,702 (2010: $15,015) under a tenancy
arrangement for shared use of TI”'s office facilities.

¢ Payment by the Foundation to TP and its wholly owned subsidiary Kauri Finance Limited of interest
on term loans totalling $69,888 (2010: $60,700).

o Three further term loans totalling $452,500 (2010: $424,752) from Kauri Finance Limited bringing the
total number of term loans to nine. The balance outstanding on all nine of these loans at 31 March
2011 totalled $634,627 (2010 $612,372); with the current portion of $389,917 (2010: $324,980) included
within term debt as a current liability in the Balance Sheet.

Transactions with related parties are made at arms length, based on normal market prices and normal
commercial terms.

4, Property, Plant and Equipment 2011 2010
$000 $000

Leasehold improvements at cost 27 27
Less accumulated depreciation (27) (27)
Plant/equipment at cost 309 292
Less accumulated depreciation (253) {221)
56 71

Gaming machines at cost 1,984 2419
Less accumulated depreciation (1,202) (1,424)
782 995

Total property, plant and equipment at net book value 838 1,066
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Mana Community Grants Foundation

Notes to and Forming Part of the Financial Statements

For the Year Ended 31 March 2011
5, Funds Sourced From Gaming Machines Designated For Distribution to the Community

The net income generated from gaming machines operated under venue agreements with the
Foundation’s venue operators is designated for distribution to the community within the Porirua area.
The amount of any undistributed funds at balance date which have not at that time been approved for
payment is designated as Community Equity.

Set out below is a summary in accordance with the Statement of Comprehensive Income of the operating
surplus generated and grants paid and payable for the year to 31 March 2011 together with the balance of

funds held at that date.

2011 2010

$000 $000
Community equity at start of year 194 78
Operating surplus 2,731 1,734
Total funds available for distribution 2,925 1,812
Less:  Grants paid and payable 2,528 (1,618)
Community equity at year end 397 194

Community equity at 31 March is within the maximum amount allowable by the Department of Internal
Affairs.
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Mana Community Grants Foundation
Notes to and Forming Part of the Financial Statements

For the Year Ended 31 March 2011

6. Term Debt

The Foundation has nine current Loan and Security Agreements with Kauri Finance Limited for the purchase of
new gaming machines and associated equipment. These agreements are secured by a charge over the
machines/equipment and repayable over 3 years in 36 equal monthly instalments. All loans were formerly with
Trust Porirua and transferred at 30 November 2010 to Kauri Finance Limited. Details are as follows:

Date of Loan Amount  Interest Rate  Balance Outstanding
At 31 March
$ 2011 2010
$ $
Mascot Finance Loan: 64,375 13.95% - 6,445

Kauri Finance Limnited

Loans:

(i) 7 July 2008 280,000 10.00% 36,000 145,000
(ii} 2 September 2008 68,850 10.00% 10,483 34,370
(iii) 17 December 2008 64,752 10.00% 16,232 37,850
{iv) 17 February 2009 104,384 10.00% 31,831 66,600
{(v) 5June 2009 64,752 8.50% 26,491 48,552
{(vi) 13 July 2009 360,000 8.50% 160,000 280,000
{(vii) 30 June 2010 276,000 10.00% 207,225 -
(viiiy 31 August 2010 61,500 10.00% 51,006 -
{ix) 31 August 2010 115,000 10.00% 95,359 -
Total Term Debt 634,627 618,817
Current Portion 389,917 331,425

7. Commitments and Contingencies
Capital Commitments

The Foundation had no capital commitments as at 31 March 2011 (2010: Nil).

Operating Lease Commitments

The Foundation had no operating lease commitments as at 31 March 2011 (2010: Nil).

Contingent Liabilities

The Foundation had no contingent liabilities at 31 March 2011 (2010: Nil).

Page 14



Mana Community Grants Foundation
Notes to and Forming Part of the Financial Statements

For the Year Ended 31 March 2011

8. Grants Paid

Details of grants paid for the year ended 31 March 2011 are set out in pages 16 and 17 that follow.
9. Financial instruments

Designation

The Foundation holds basic financial instruments as a result of its normal operations. The Foundation’s
financial assets are designated as follows: cash and cash equivalents are designated as loans and
receivables. The Foundation’s financial liabilities are designated as follows: trade and other creditors,
grants approved and payable, and term debt are designated as other liabilities.

Loans and Receivables Other Financial Liabilities

2011 2010 2011 2010

Bank balances, deposits and cash 356 166 - -
Debtors 4 23 - -
Trade creditors - - 11 21
Other creditors - - 115 383
Term Debt - - 635 619
360 189 761 1,023

Fair Value
The carrying amounts of the Foundation’s financial instruments are equivalent to their fair value.

Credit Risk

The financial instruments that expose the Foundation to credit risk are principally bank balances. The
Foundation monitors credit risk on an ongoing basis. Bank balances are held with New Zealand
registered banks. No collateral is held by the Foundation in respect of bank balances.

10. Capital Management

The Foundation’s capital is its equity, which is represented by net assets. The Foundation manages its
equity as a by-product of prudently managing revenues, expenses, assets, liabilities, and general financial
dealings to ensure the Foundation effectively achieves its objectives and purpose, whilst still remaining a
going concern,
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